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The Visionary Board Award



Agenda

• Visionary Board Award Definition

• Suggesting Type of Innovation

• Award Selection Process

• Award Judging Criteria

• Award Nomination Form

• Winner Award
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Visionary Board Award Definition

The Visionary Board Award is given to 
recognise outstanding board engagement 
in formulating and driving innovative 
strategy, which creates future value for all 
stakeholders as well as positions their 
organisation at the forefront of disruptive 
changes. 
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Suggesting the Type(s) of Innovation

Configuration

Experience

Offering

Network: how you connect with others to create value

Process: how you use signature or superior methods to do your work
Product performance: how you develop distinguishing features and 
functionality
Product system: how you create complementary products and services

Service: how you support and amplify the value of your findings

Brand: how you represent your offerings and business

Profit Model: how you generate revenue

Structure: how you organise and align your talent and assets

Customer engagement: how you foster compelling interactions

Channel: how you deliver your offerings to customers and users

Source: Ten Types of Innovation: The Discipline of Building Breakthroughs 
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Award Selection Process
≈ 600 Listed Companies1) Filtering

30 Qualified 30 Qualified 30 Qualified

IOD & PwC

Award Team

• Evaluating nomination forms
• Verify information provided

• Total Shareholder Return 3 years
• CGR 4+
• Incident news 

5 – 10* nominated and screened

2) Nominating & 
Screening

3) Interview & Select 
Winner

4) Winner 
Acknowledgement Winner

Interview Panel

Judging Panel

• Interview and score

• Acknowledge the winner

Level Playing Field

* Number of nominees selected during the screening stage (2) may range depending on the number and quality of applications, which will be determined by the variability in awarded 
scores based on the defined criteria. 

(1)
Market Cap = <30B

(2)
Market Cap = 30 – 100B

(3)
Market Cap. = >100B
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Completed

8 Nov–21 Jan

1 Feb–30 Apr 

May 2019
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Award Judging Criteria
Criteria Weightage 

(%)

1.   Degree of Innovation, Usefulness and Value Creation 

40
1.1  Originality and creativity 

1.2 What challenge will it address, what new thing can you do

1.3 Stakeholders it adds value for

1.4  Technical feasibility

2.   Ensuring Success of Execution

30 2.1  Execution plan effectiveness with a reasonable timeframe 

2.2 Sustainability and lasting impact

2.3 Economical and growth potential

©2018 Grant Thornton International Ltd. All rights reserved.7



Award Judging Criteria
Criteria Weightage 

(%)

3.   Board Leadership and Effectiveness

30

3.1  Strategy
• Board involvement in strategy development, evaluation, and refinement 
• Continuously thinking ahead towards the future and innovating as part of their corporate strategy, vision, mission 

3.2 Functioning & Performance
• Board dynamics and support of vision and innovative strategy
• Board involvement in formulating and driving (approving, monitoring, measuring) future execution based on strategy to

achieve intended outcomes
• Board and management evaluation

3.3  Structure & Composition
• Composition of board, committees and management in line with strategy
• Talent empowerment, recruitment & retention approach, with a culture of driving people competencies development

3.4  Governance &  Accountability
• Appropriate controls and risk management to ensure regulatory compliance and transparency 
• Shareholder communication and investor accountability
• Social impact of vision and accountability to community
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Award Nomination & Screening
Award Team
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What’s in it for the Winner?

The Visionary Board Award

Recognition & media exposure

Network & share knowledge with like-
minded IOD award winners regionally

2-day test of your strategy with 
Grant Thornton
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3 complementary Boardroom 
Excellence Classes  by the Thai IOD 
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We look forward to your nomination! 



Grant Thornton

“We are the perfect partner for organisations that are 
ambitious and want to grow. We understand organisations 
that are going through change and that need our advice 
and support, because we too share the characteristics of 
ambition and dynamism.”

Ian Pascoe, CEO and Managing Partner, Grant Thornton in 
Thailand

17% 
Average annual growth rate per 
year for the past 5 years

14
Partners in Thailand

2
Offices

We’re a network of independent assurance, tax and advisory firms, 
made up of 50,000 people in 135 countries, and we’re here to help 
dynamic organisations unlock their potential for growth. 

Grant Thornton in Thailand
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